
 

         MINUTES OF KEEP BLANCO BEAUTIFUL 2019 FIRST QUARTER MEETING  

         January 8, 2019, 11:02 a.m. THE BEAN & BISCUIT, 310 PECAN STREET 

1. Open meeting 

Retta Martin, acting chair, opened the meeting at 11:02 a.m.  

2. Establish Quorum 

Attendees: Board members: Retta Martin, Judy Dorsett, Rachel Lumpee, Pete Powell, 
and Debbie Andry Volunteer: Joey Garcia  

3. Read and approve minutes from Oct. 30, 2018  

Powell made the motion to approve the minutes. Andry 2nd. Motion approved 
unanimously.  
 

4. Commission/Chair comments 

Martin said this year is off to a good start. Dorsett mentioned that baby Jesus was stolen 
from the Security State Bank and Trust Christmas display.  

5. Approve resignation: Judy Dorsett as treasurer  

Dorsett will submit a written resignation after 19 years. Lumpee made the motion to 
approve the resignation. Andry 2nd. Motion approved unanimously.  
 

6. Appoint: Pete Powell as treasurer  

Dorsett made the motion to approve the appointment. Andry 2nd. Motion approved 
unanimously.  
 

7. Financial Report 

Powell gave the financial report. All of the paperwork at the bank has been taken care of 
and Powell is now on the account. There is a new account number along with new check 
book for the KBB account. Dorsett will shred all the old checkbooks. Powell said 
everything looks good in the accounts. The current balances are $4,015 for the KBB 
account and $5,646 for the Streetscape account. Martin explained when to use the 
city’s account which is only for the landscaping and use the KBB account for Christmas 
expenses. Martin will get the city reimbursement form to Powell. Powell did not get a 
new checkbook for the Streetscape account. 

8. Discuss 2019 Budget and Goals 

There has not been an official budget created for this year. Lumpee said that on the 



 

Community Aid Application, there was a section that was for proposed expenditures 
which will help when creating the official budget. Martin and Lumpee will work on a 
budget and bring it to the next meeting.  

9. Reestablish Day for Quarterly Meetings 

Due to court being held every second Tuesday in the month at the Byars building, it was 
decided to change the day of the meetings. All our files are located in the Byars building. 
The meeting will occur on the first Tuesday  after the Beautification committee finishes 
around 11 a.m. quarterly.  Andry motioned to approve and Powell 2nd. The motion 
carried unanimously. The next meeting will be on April 2, 2019.  
 

10. Committee Report - Old and New Business - Possible Action 
a. Beautification 

i. Sub-Committee: The Town Creek Riparian Restoration project  

Everything is looking great and working well. Powell said there is no 
erosion. Dorsett said the oak tree needs to be restaked. Powell said after 
the last rain he went to check things out and water had come up to the 
logs but not over them. He recommended cleaning the drain after every 
rain.  Martin recommended talking with Elenore Goode about rain 
gardens and other things. Phase 3 will start soon which is the pecan 
bottom. Martin updated the board on the owner of the land and has a 
request into the city for the title and survey. She recommended waiting 
until this is solved because the wall needs to be fixed before the riparian 
work is done.  

ii. Sub-Committee: Blanco Trail of  Lights  

Powell and Andry have started taking down all the decorations. They also 
purchased a few more lights for next year.  

iii. Discuss/Action: Proposal for Byars Tree 

Martin provided information and a quote from Kevin Belter of Arbor Care 
and Consulting. Belter met with Martin in 2018 to look at the tree and said 
it was 500-700 years old. Nothing has been done to the tree except being 
sprayed for ball moss.  Belter advised that the spray is not good for the 
tree and he will remove the ball moss by hand. Dorsett said this is the 
time to prune. The bid is $3,000 for a level 2 pruning. Dorsett made a 
motion to approve the payment of $3,00 to Arbor Care and Consulting 
and Andry seconded. The motion carried unanimously.  

b. Education 



 

i. Discuss Chair Board Member and Chair 

Martin said that she was hoping Goode would be able to attend this 
meeting because she expressed interest in becoming the education chair. 
However, she was unable to attend the meeting so no action was taken at 
this time.  

c. Public Awareness 

Lumpee said that the website and Facebook page are both doing well. The 
articles in the paper is also going well. Martin suggested posting news about 
Goode and her boyfriend, Pete Van Dyck’s business, Earth Repair Corps.  

d. Solid Waste Management 

None 

e. Law Enforcement/Municipal Committee 

Martin said that Renee Trip will be in contact with the city for the trash off event. 

f. Business/Industry 

None 

g. Neighborhood/Civic  

None 

h. Fundraising 
i. Membership Drive 

Martin showed a print up of the new 2019 membership drive brochure. It 
should be printed next week and the drive will begin afterwards.  

i. Recycle  

Lumpee said that Paul went over his 2018 stats of the events and recycling 
center at the Commissioners Court and it was positive. Lumpee will create a 
form for Ronnie Rodriguez for the trash off event.  

11. Discuss 20th Anniversary and Plans 

Lumpee said she will start posting the old photos from the first year on the Facebook 
page every Thursday and label it as a “throwback Thursday” photo. She also has 
been doing research on how to restart the yard of the month program and has seeked 
help from other KTB affiliates via the KTB affiliate forum. She passed out the information 
she had gathered so far. Martin said that the old award signs are in storage with the 



 

Christmas stuff. Lumpee will look at them and clean/fix them up if needed. Martin 
suggested purchasing a banner to have up to promote KBB. Dorsett will work on more 
ideas for the 20th anniversary. It was decided no motion was needed and just to start 
planning and getting the materials needed for the anniversary. 

12. Discuss/Action: 2019 Conference Awards (GCAA) 

Lumpee said she will attending another KTB webinar regarding the GCCA on Jan. 17. 
Lumpee said she has started writing up the application, but needs help from everyone to 
fill out all the questions. Powell will send information over soon. It is due Feb. 15.  

13. Discuss/Action: Cigarette Butt Campaign 

There are four post receptacles that need to be put up still and will be put up after the 
Christmas decorations are all taken down at the park. One suggestion was to put on in 
front of the Bowling Alley.  

14. Discuss/Action: 20th KBB Don’t Mess with Texas Trash Off and River Cleanup  

Lumpee said she has already updated all the forms for this year and is ready to go. She 
also suggested holding a special meeting before the next quarterly meeting to plan. She 
wanted to make sure to coordinate with Renee Trip for a time and place for the meeting.  

15. Update Corporate and Bylaws 

None 

16. Training  

Lumpee will be attending a GCAA webinar on Jan. 17. Martin said that Goode and her 
boyfriend might be interested in attending the KTB conference in June.  

17. Adjourn 

Dorsett motioned to adjourn and Powell seconded; the meeting was adjourned at 12:04 
p.m.  

 


